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Bay City ISD is proud to offer several programs to district professionals who would like 

to further their careers in education with the district. The Grow Our Own Program 

includes several pathways: earn a bachelor’s degree in education, become certified 

through an alternative certification program, or earn a master’s degree and principal 

certification. The Grow Our Own Program is an application and selection process, with 

recipients selected biannually. This scholarship program will cover the cost of tuition 

and fees for the selected Bay City ISD employee recipients.  

 

Grow Our Own Selection Committee 
● Chief HR & Federal Programs Officer, Jordan Krauskopf 

● Director of Marketing & Community Partnerships, Leigh Arlitt 

● At least 2 other district employees  

 

Grow Our Own Opportunities 
● Accepted to a university or college to receive a bachelor’s degree in education 

● Have a bachelor’s degree; Accepted in an alternative certification program to receive a  

teaching certification 

● Have a bachelor’s degree; Accepted to a university or college to receive a master’s 

degree and principal certification 

 

Application Requirements 
● Full Time employee who has worked for BCISD for at least 15 months 

● Has been accepted to an accredited bachelor’s or master’s degree program of study or 

alternative certification program  

○ For the alternative certification program - recipients must have a bachelor’s 

degree and be accepted into an approved alternative certification program. 

○ For the bachelor’s degree program - recipients must have 60 hours or more of 

college credit and be accepted into a college or university to obtain a bachelor’s 

degree in education for the purpose of obtaining a teaching certificate. 

○ For the master’s degree and principal certification program - recipients must 

have a bachelor’s degree and be accepted into a college or university to obtain a 

master’s degree for the purpose of obtaining a principal certificate. 

● Recommendation from employee’s administrator 

● Submitted to Jordan Krauskopf (jkrauskopf@baycityisd.org) or Leigh Arlitt 

(larlitt@baycityisd.org) by the first Monday in October or the first Monday in May. 

 

Application and Selection Timeline for the Program (following the academic 

calendar year)  

● August - begin advertising for applications 

● October - first Monday in October, applications are due 

● November - Grow Our Own committee meets with candidates by November 1st, 

candidates are selected and notified by the end of November 
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● January - selected candidates are presented to the school board for recognition by the 

January School Board Meeting 

● March - begin advertising for applications 

● May - first Monday in May, applications are due 

● June - Grow Our Own committee meets with candidates by June 1st, candidates are 

selected and notified by the end of June 

● July - selected candidates are presented to the school board for recognition by the July 

School Board Meeting 

 

Schools/ Programs Allowed 
● Alternative certification program 

○ Teachworthy 

○ iTeach 

● Bachelor’s degree in education program  

○ Any school as long as it follows the rest of the parameters for the Grow Our Own 

program 

● Master’s degree and principal certification program 

○ Any school as long as it follows the rest of the parameters for the Grow Our Own 

program 

● Once a school/certification program has been chosen and approved, recipients must 

stay with that school/program throughout the duration of Grow Our Own Program, unless 

they have received written approval from a Grow Our Own administrator. 

 

Program Completion Timeframe  

● Alternative certification program 

○ Must complete the alternative certification program within 10 months of starting 

the Grow Our Own program 

● Bachelor’s degree in education program 

○ Must complete degree within 30 months of starting the Grow Our Own program 

○ Exceptions may be made if recipients have written permission from the Grow Our 

Own committee or program administrators 

● Master’s degree and principal certification program 

○ 20 months 

● If not completed within timeframes agreed upon, required to pay back tuition and fees to 

the district immediately 

○ Required to show proof of resignation from the program 

○ Must pay back within 24 months of resignation from the program. See 

“Commitment for Future Employment with BCISD” for more details 

 

Communication 
● Candidates must meet in person with someone from the Grow Our Own committee each 

semester before the following semester’s payment is due. 

○ This includes months recipients are out of contract with the district, if it applies. 



● Candidates must communicate any changes with their program immediately with the 

Grow Our Own committee. 

 

Payments and Cost 
● Candidate must communicate to the Grow Our Own administrator when payment is due 

and the payment will be made online by the district OR 

● Candidate may pay for the tuition and fees and be reimbursed by the district 

○ All itemized receipts must be submitted within 30 days of payment 

● Tuition Cap 

○ Alternative certification program - $5000 cap for entire program, complete 

within 10 months 

○ Bachelor’s degree in education program - $6000 cap per semester, complete 

within 30 months 

○ Master’s degree and principal certification program - $10,000 cap for the 

entire program/$2,000 per five weeks.  

■ Tuition due every 5 weeks for 5 periods 

 

Commitment for Future Employment with BCISD 
● Contracted 30 months with the district after completing the Grow Our Own program 

● If recipients break their 30 month commitment of working for the district, they are 

required to pay back tuition and fees to the district immediately. 

○ Departure before the end of the first (1st) school year:  100% of tuition and 

materials paid. 

○ Departure before the end of the second (2nd) school year:  66% of tuition and 

materials paid. 

○ Departure before the end of the third (3rd) school year:  33% of tuition and 

materials paid. 

  



  Summary of Expectations 

• Employee must meet in person with BCISD HR Department each semester they are in 

the program to update staff 

• Employee must update their Degree Plan each semester 

• Employee must provide documentation of expenses within 1 week of enrollment in the 

program or semester 

• Employee must provide notice of dropping, unenrolling, or failing a class within 3 days 

• Employee is responsible for covering any expenses related to a class by which he/she 

drops, fails or unenrolls 

• Employee must maintain a 2.5 GPA or higher and provide evidence to district within 1 

week of receiving grades 

• Program specifics: 

o Teacher Alternative Certification Program 

▪ Complete within 10 months of enrollment 

▪ District pays up to $5,000 

o Bachelor’s Degree Program 

▪ Complete within 30 months of enrollment 

▪ District pays $6,000 per semester, up to $47,000 total 

o Master’s Degree Program 

▪ Complete within 20 months of enrollment 

▪ District pays $2,000 per five-weeks, up to $10,000 total 


